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There are two main purposes to this eBook:

A little introduction …

Your first computer. Word processing, spreadsheets, and data storage suddenly presented new 
potential for efficiency and organization. You had a wealth of power sitting on the desk in front of 
you...If only you know how to use it. It took time and planning to utilize this new tool fully, but 
eventually you mastered it.

Purchasing and implementing a Computerized Maintenance Management System (CMMS) is similar. 
You can’t expect to reap all the benefits of your CMMS on day one. It takes a trained team and a 
well-executed plan to increase reliability, productivity, and profitability using the tools your CMMS 
gives you.

But it does give you the tools to achieve those very accomplishments.

CMMS programs allow you to track and analyze costs, downtime, and productivity of both people 
and equipment.  If your team is properly trained in the art of data collection and entry, you will 
accumulate the information you need to make sound business decisions.  How well would your 
favorite sports team compete if they didn’t compile and rigorously analyze a mountain of data? 
What would the talking heads on ESPN have to talk about if it weren’t for those mountains of data 
accumulated in every sport?! 

 
 
Let’s take a look at some specifics, by way of analyzing the modules in a CMMS.

1. Provide general information about the capabilities of good CMMS programs and why they 
are so valuable

2. Help those of you who already understand #1 convince others in your organization of the 
value of CMMS

First, a general overview is in order. Then we will go through the basic modules included in any 
good CMMS and discuss their capabilities and value to your organization.

Armed with good data, you can increase reliability, productivity, and profitability.



WORK MODULE

The core of any CMMS is a powerful Work Module that lets you easily schedule work and track all of the 
associated costs. In a good system, the Work Order is the “document of record.” It ties together the 
asset, labor, and parts costs; how the work was generated; downtime; all stages of work; reasons for 
delay; follow-up work; failure analysis; and more. 

Before we go any further, a key point must be made – and it is a huge point of differentiation among 
CMMS programs:

All of the data in the world is useless if your system does 
not possess excellent, user-friendly, reporting capabilities. 

Without that, you might as well write down each data point on a separate piece of paper and file them 
all in a gigantic filing cabinet, never to be seen again. That’s about how useful it is to have a CMMS with 
lousy reports.

To those who already knew the value of a CMMS but just couldn’t put it into words, what we’ve covered 
so far is probably all of the validation necessary to justify a system. For the rest, we will press on.

Here are few more features to a good Work Module:

• Easily visible technician schedules, shifts, and availability
•  Detailed work order instruction steps, including pictures
• Easy PM scheduling; calendar-based, meter-based, or both
•  Predictive or condition-based tasks
• Calibrations

There are many more features and capabilities in a good Work Module.  All of those listed plus all of 
those not specified cannot possibly be worse than no system at all. 



INVENTORY MODULE
There are many who would have started the module discussion with Inventory, not Work. 

 If you do not know if you have critical spare parts to 
keep the plant running, what have you got?  

Basically, only hope. And hope is not a plan. The Inventory Module, and all of its parts-management 
capabilities, is essential.

Some companies without a CMMS tracking their spare parts make sure they have critical spares by keep-
ing an entire second plant’s worth of inventory on hand. While that may be better than not having critical 
spares, it is not at all cost-effective. Under this scenario, a facility that may require - for example - 
$500,000 in inventory to cover major contingencies instead has perhaps $2 million in inventory because 
they don’t have a system and therefore no data to know which parts they really need. Your bottom line 
could use an influx of $1.5 million, instead of tieing-up that money in parts.

With a good Inventory Module you can:

• Manage inventory levels
• Use min / max or reorder points and quantities to keep the desired inventory on hand
• Set up warehouses and stock locations
• Keep track of manufacturers, vendors, part types, weights, units of measure and purchase, taxes, etc
• Auto-generate purchase requests of all parts below minimum
• Search sister facilities for a needed part

Some higher-level capabilities include:

Cycle Counts Purchasing 
approval chains

Automatic 
emailing of 

approved POs

Barcoding to manage 
checkouts, returns, PO 

receipts and more



ASSETS MODULE
Since CMMS programs are also known as EAM (Enterprise Asset Management) systems, there are 
some who would say that the Asset Module should have been the first module discussed. As with 
the Inventory Module, there are valid arguments for that.  But without a good document of 
record (the work order) to gather all of the required data for analysis, and parts to 
keep them running, your assets will spend too much time just waiting for something 
to do. So the Asset Module is really third most important.

But that doesn’t mean it isn’t still important. You must know - or easily be able to find out - many 
key data points about your assets:

• Downtime, and why
• Asset utilization. Do you know how that differs from downtime?
• Costs of repairs last week, last month, last year - any specific period of time
• Same for the entire Cost Center
• Same for the Department
• Child (or parent) assets
• Spare parts lists
• Failure modes, reasons, and recurrences
• History of all work - PMs, predictive, requests
• Mean time to repair
• Mean time between failures
• PM effectiveness
• What assets are under warranty?

Between the asset record and the Work Module you should also readily have:

SAFETY PROCEDURES LOCK OUT/ TAG OUT

HOT WORK PERMITS & ANY
OTHER SIMILAR REQUIREMENTS MANUALS

There is more, but that’s enough to make the point. If you do not have a system with that information 
how can you be better off than if you did?



PEOPLE MODULE

The employees are the lifeblood of your plant. 

And their time is precious. In order to ensure true efficiency, you have to be able to schedule your team, 
see their availability, and more. 

An effective CMMS will track all of the following:

• Shifts
• Skills
• Certifications (and when they expire)
• Crafts (and any secondary crafts)
• Wage rates
• Contractors
• Requestors
• Customers



PURCHASING MODULE

The reason purchasing has to be last is that so many companies have other 
purchasing systems, so this module is sometimes left unused in the CMMS.

But it still has many powerful capabilities. And any good CMMS has functions that reach across modules, 
such as some of the purchasing-related functions mentioned under the Inventory Module.

So in your CMMS program’s Purchasing Module you will find:

• Purchase requests (preferably with the ability to auto-generate based upon parts below minimum)
• Purchasing approval chains, with as many levels as you need (and maybe alerts that let you know 

you have to approve a requisition)
• Blanket POs
• Automatically adding a new part to inventory
• Easy receiving, including to somewhere other than what was designated when the order was placed
• Three-way match 



IT’S NOT THE 90S’ ANYMORE. 
DON’T BE AFRAID OF TECHNOLOGY. 

Backed by the right training, a solid CMMS can bring your plant to a 
whole new level of reliability and productivity. By establishing an action 
plan for your maintenance team, you can begin to realize the full poten-
tial of your CMMS. 

 1-866-360-1912 Info@CMMSDataGroup.com

STILL FEELING OVERWHELMED?

Reach out to us. We’d be happy to talk you through the 
process of implementing a CMMS or its add-ons, and can help 

you identify the first step in your action plan. 


